
ROLES & RESPONSIBILITIES OF 
 

NAHF BOARD 

 

 

Role: President 
Responsibilities: 

 
Serves as the Chief Executive Officer 

Acts as a member of the Executive Board 

Guides the Executive Board in achieving the organization's mission 

Provides leadership to the Executive Board who set policy 

Chairs meetings of the Board after developing the agenda 

Encourages Board's role and participation in strategic planning 

Appoints the chairpersons of committees, in consultation with other Board members 

Serves as ex officio member of committees and attends their meetings when invited 

Discusses issues confronting the organization with Executive Board 

Facilitates Board actions with respect to organizational priorities and concerns 

Reviews with the Executive Board any issues of concern to the NAHF 

Monitors financial planning and financial reports 

Plays a leading role in fundraising activities 

Informally evaluates the effectiveness of the Board members 

Evaluates annually the performance of the organization in achieving its mission 


